«llaTepouyka
PpaHYaU3UH»

HOBble BO3MOXHOCTU POCTA
B NPOAYKTOBOM pPUTENNE



AVHAaMMKA PbIHKA @ opanuaisunr
NPOAYKTOBOIO putemnna

Ob6opoT npoayKrosoro putenna, 2016 - 2023rr.,

Mo nporHosam areHTcTBa Infoline, 8 2023-2024 rr. obopoT

BCEro NpoA0BOAbLCTBEHHOMO pUTEIia NPOAO/IKUT PacTu 22,5 Tp/H py6 (+5,6%) TP/H py6n en

28,75

N " 22,5
Mpwv 3TOM A0 AECATU KPYMHENLLMX TOProBbIX CeTel Ha ¢ 38,5% 10 41,9% 23,00 21,03
PbIHKE MOXET YBEeNNUUTLCA ! ! 1855
rog K roay .
17,25 15 05 16,06 16,8
14,43 ,
13,75
OTpacnesble aKCNepTbl NPOrHO3UPYHOT, YTO 29 6 11,50
K 2025 r. 06bem pblHKa NPOAYKTOBOro puTeinna ,9 TPAH py
MOJET AOCTUrHYTb 24 TPAIH pyb. K2030r.*
5,75

*QIHAaKO 13-33 YCKOPEHUA MHPNALMM STOT YPOBEHDb MOXKET
6bITb JOCTUrHYT paHbLIe 0.00

2016 2017 2018 2019 2020 2021 2022 2023 -2024

UcTouHuK: PocctaT, oueHKa Infoline 2



«MaTépoyka» — nmnaep POCCUMUCKOro putenna © opanuaiisunr

18 000 000 11,7% 39 6onee 21 TbIC

Yekos B geHb* [lona B NpoAyKTOBOM PL MarasnHoB B 69 pernmoHax
putenne

Jlona pbiHKa 11'7% Ynucraa po3HUUHaA BbipyyKa 2022/2023

22,33%
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Timeline «lMatépouka»

OcHOBaHMe TOProBomn CeTH
«[1ATépOUKa», OTKPLITUE NEPBOro
Mmara3uHa B CaHKT-lleTepbypre

1999

2009

Hayvasno passutmA
dpaHyar3nHra

* no coctoAHuUto Ha 31.12.2023

@ DOpaH4YaU3uHr

ObHoBNEHUE BU3HEC-MOAEeNU
dpaHyar3mnHra

2018

OTKpbITO 326 MarasanHoOB No
¢dpaHwuze*

2023

2022

OTKpbITO 63 mara3unHa
no ¢ppaHwmse

2024

MNnaH: Bcero 700
MarasuHoB no ¢ppaHLm3e



OTanumna mogenem npamoun © opanuaisunr
$dpaHLWn3bI 1 06paTHOMU

MNaTvT NaywanbHbI B3HOC
MonyyaeT npaBo BecTn BU3HEC Noa TOProBo MapKom
[enaeT peMoHT, 3akynaeT 060pyaoBaHWe, BKNAAbIBAETCA B OTKPbITUE
HabupaeT 1 ynpaBasaeT nepcoHanom

Mpamasa mogenb O6patHasa mogenb
CamocTosATeNbHO NOKynaeT ToBap bepeT ToBap Ha peanunsauuto
CamocTtoAaTenbHO GOpMUpPYET aCCOPTUMEHT ACCOPTMMEHTHAA MaTpUL,A M NOTUCTUKA HA Naedax GpaHYvaiisepa

W yNpaBAsieT NOTUCTUKOM .
LeHoByto NoANTUKY onpeaendaeT GpaHyaiizep

€HOBYIO NMOIUTUKY ONpeaensaeT CaMoCTOATENIbHO
L, y y onpej, PoanTu HeT

PosnTtu, cpeagHnii pasamep 10% ot obopoTa
O6uwan mapKeTMHroBas cTpaTerms Ha ¢pesepasbHOM YPOBHe

MapKeTMHIroBoe NpoABuMKeHne Ha cobcTBeHHbIe CpeacTBa:

- [oxopa: areHTcKoe Bo3HarpaxkaeHue 20-22% OT BbIPyYKH
npusaeyYeHune nokynateneun, akumm u T.4.

[1oX0: KOMMEpHECKas MapHa Ob6yueHne nepcoHana U TeXHONOrMKN oT ¢ppaHYai3epa
X04: KOMMepPYeCKaAa MapxK

CtabunbHOCTb M Onopa B BMAE PppaHyalizepa, periameHTUPOBaHHbIe paboumre NpoLecchl
O6yuyeHune nepcoHana cObCTBEHHbIMKU CUNAMU !

JoctaTouyHan ceoboga B 6M3Hec-npoueccax, xopoLas
BO3MOKHOCTb NPOABUTL NpeanpuUHUMaTE/IbCKME KayecTBa



YTO Mbl Npeanaraem @ opanuatsunr

Al

OueHKa nokaumu, NporHo3 MNepepaya pernameHTOB dopmunpoBaHMe maTpuLbl MNoarotoska T3 Ha peMOHTHO-
ToBapoobopoTa, nogrotoska T30 n obyyatowmx maTepmanos accopTMMeHTa marasuHa cTpouTenbHble paboTbl, nepeaaya
npoekKTa Ha ocHoBe ocobeHHOoCTeW IoKaLmu KOHTaKTOB NOCTaBLUMKOB TOProBoro u

CKMaAcKoro obopyaoBaHusn
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ObyueHune nepcoHana, ObecnevyeHmne NOCTaBOK MporpammHoe obecneyeHune MoanepKa 360 Ha aTane OTKPbITUA
npoBefeHne CTaXKMpPOBOK Tosapa. Hawwu dppaHuaiisn He MarasuHa u geictsytouiero 6usHeca
B ,Cl,emCTByIOLLI,MX MarasmHax naaTaT 3a Hero!

OTaen noaaep*KKu NapTHEPOB

[apaHTMPOBAHHbLIN NOTOK MNopaeprKKa LeHTPANN30BAHHOM S |
nocetTuTenel c NepBoro gHA MapKeTUHIOBOM CTpaTernem NMOMOXKeT peLU UTb f“'06014 BOM pOC-
3a cYeT y3HAaBaeMOCTH N pekaamoit

n nonynspHoctn bpeHaa



Pac4yéTt apPpeKTMBHOCTU NPOEKTA @ vpanuaisunr

MpumepHblie MHBECTULMM B OTKpbITUE™®

8 maH P 11 maH P 500 Tbic P

Ha PEMOHTHO-CTPOUTE/IbHbIE Ha 3aKynKy ob6opynoBaHuA
paboTbl

v

MaywanbHbIN
B3HOC

MpumepHbie aoxoabl U pacxoabl

11 mnH P 2,2 MIH 1,6 mnH P

BbIpy4Ka BO3HarpaxaeHume exxemecAvHble pacxoabl,
B TOM YUCNE Ha apeHOY

6000002 =™  2,8ropa g
400 m?

*leHbl yKa3aHbl 6e3 yueTta HAC 2,2 maH P [na pacueTa 3dGEKTUBHOCTM NPOEKTa B E E
nﬂOLLl,aﬂ,b MarasnHa BalLeM ropoge BOCMONb3yATeCh OHaIH-

MHBECTULMIA M pacxoAbl YKa3aHbl MPUMEPHbIE. Ka/IbKyNATOPOM Ha Haluem caiite 1

Mpu pacueTe KaxAOro NpoeKTa B OTAENbHOCTW NoKasaTtenun 6yayT franch.5ka.ru

KOPPEKTUPOBATLCA, UCXOAA U3 TePPUTOPUANbHbIX 0COBEHHOCTEN MarasuHa.
AreHTCKOe BO3HarpakaeHue coctasnset = 20%
OT BbIPYYKM M PAaCCUNTbIBAETCA MO UTOram mecaua. E L



[TOHATHbIE Waru K Bawemy busHecy © opanuaiisunr

NMposegeHue PCP Mpuemka marasuHa 3aTtapka marasmHa
M 3aKynKa o6opyaoBaHus

It

3aknoueHne OTKprTMe
porosopos [IKK

wArQ PeweHue

MpoekT mara3mHa
Peructpauusa lON*

Ayaut nomeLieHunna

OueHKa Jlokauum PacueTt aKoHOMUYECKOM CornaweHue

adpPpeKTUBHOCTH 0 HamepeHuax

Crapt



@ DOpaH4YaU3uHr
OTKpbITME Mara3mHa

AyaunT noKaumm

Bble3a TexHnyecKkoro
cneunanncTta Ha 06beKT

T20 u npoekT byayuiero marasmHa

MNomoLb B NOIy4eHUU 3aeMHbIX CpeacTB

S
\l

Momoub B 3aKynKe o60pyaoBaHUSA

NopaepiKKa ooysenme R
360

COﬂpOBO)K,D,EHVIe n nogaepiKka nocne
OTKPbITUA Mara3nHa

ToBapoaBukeHue

Onepauunu 6
IT-nooaeprkKa

[okymeHTOoO60OpPOT

KoHcynbTaymum



@ DpaH4YaUsuHr

Tl

bonbline BOIMOXHOCTU
ANA Ma/iblX rOpoaoB



Mbl npegnaraem
COBMECTHO OTKpPbITb
MarasmHa «y goma»
no cxeme obpaTHOro
dpaHYanN3UHra

@ DpaH4YaUsuHr

NMpemyuwiectea coTpyaHU4YeCTBa:

JKOHOMMYECKOE pa3BUTME pPalioHa 3a cyeT Npmuxoaa deaepasibHoM
cetu

[lonofHUTEeNbHbIE Hanoru B 6roaxkeT

BO3MOXHOCTb peannsaumnm npoayKumMm MeCTHbIX NPOU3BOAUTENEN
CHUXKEHNEe CTOMMOCTM NOTPEOUTENBCKOM KOP3UHDbI
BnaroycTpomncTBo NpuneratoLLen TeppuTopmun

J10ANBbHOCTb M NONOXUTEIbHbIE SMOLUMN MECTHbIX Kutenem



Kak cTpoum coTpyaHWYecTBo @ ovpanausunr

Bo3bmem Ha cebs: O)Xupgaem or Bac:
Moabop/ oueHKa NoKauum Copenctsune B NOMCKe NapTHEpPaA-NpeanpuHnUmaTens
I'IporHo3 OXKnagaemoro TOBapOO60pOTa I'Ipe,u,nomeHme no nomeweHmo Uan 3emesibHOMy y4acCTky Ha
Pa3paboTKy acCOPTUMEHTHON MaTpuULbl NbrOTHbIX YCA0BUAX

3aKynKy u exxegHeBHoe obecneyeHne marasmHa ToBapamu
MpenoctaBneHne paccpoykn Ha obopyaoBaHue

Bo3morKHOe copuHaHCMpOBaHMeE NpoekTa *



Mbl yaenaem ocoboe BHUMaHUE © opanuatsunr
3ab0Te 0 NAAX N peann3dyem HeCKOJIbKO
COLMA/IbHbIX MPOEKTOB:

Yo

CKuAKa NneHcMoHepam daHaomaThl

Aina neHcnoHepos no noHeaenbHUKam Ao 13-00 aeicTeyeT ckuaka B marasnHax CTOAT crieumanbHble aBToOMaTbl N0 c6Opy MCNONb30BaHHOMN NAACTUKOBOM M
0, J— 0, v . )
10%. Bo Bce ocTanbHble AHM CKMAKA — 5%. aNlOMUHMEBOM Tapbl ANA eé nocneaytoleit nepepaboTKu.

Q.

Hu3Kne ueHbl OCTpOBKVI 6e3onacHoOCTH

Ha camble BocTpeboBaHHble TOBAapPbl — MUHUMAJIbHbIE LIEHbI, @ Bo BCcex Halwmx marasmHax COBMECTHO C MOMCKOBO-CNacaTe/ibHbIM OTPAL0M

pAg, NPOAYKTOB COLMANbHO 3HAYMMOM rPynMbl NOCTYNaeT B «Jlnza AnepT» peanunsyetca npoekT «OcTpoBoK 6e3onacHocTu». CnewmanbHas 30Ha B
NPOAarKy C Hy/IeBOM HALLEHKOW. MarasuHax, 060pyL0BaHHAA OTANYUTENbHBIM 3HAKOM, CTYKUT OPUEHTUPOM ANA

MOTEPABLUNXCA U A€30PUEHTUPOBAHHbIX l0Aei. Haluv cOTPYAHUKM 3HAIOT, Kak OKa3aTb UM
MOMOLLb.



PeannsoBaHHbIe NpoeKTbl

[lepBas «llaTepoyka»
no ¢paHLIm3e
B Kapenunwu

1

B mae 2023 r. cocToANOCb TOP>KECTBEHHOE OTKpbITUE
nepsoro marasuHa «larépoyka», OTKpbITOro no ppaHunse.

5

HuTtenam nocénka HOxHbI ropoaa CoptaBana NPUXoANAOCh AAaNEKO XOAMUTb 33
nokynkamu. Mo npocbbe rnasbl aAMUHUCTPALMMN MECTHDBIM NPeaAnpPUHUMATENb
OTKpbIN «[1ATEPOUKY».

MarasuH, co34aHHbIM B HOBOWM KOHLEMNLMU: C COBPEMEHHbBIM TEXHOIOTUYHbIM
obopynoBaHMeMm, KopemallMHOM, KaccamMu CaMoobCyKUBaHMA, NAPKOBKOM, BbICTPO
CTa/l TOYKOW NPUTANKEHUS MECTHDBIX JKUTENEW U MO pe3ybTaTam paboTbl
nepeBbINoO/IHMAA NaH No TOBapoobopoTy NoYTH B 2 pasa.

@ DpaH4YalsuHr

«llaTepoyka»
B KocTpomcKou
obnactu

l?;?]/?f\
T

HoBbi marasuH «MNatépouka» 6yaeT oTKpbIT
C COBpeMEeHHbIM TeEXHO/I0TMYEeCKUM
obopyaoBaHuem

B cene MapdeHbeBo npoxkmeaeT 2 870 yenosek. bankaiiwnin marasmH depepanbHol ceTn — B
40 Km. B camom cene ecTb HECKO/IbKO HEBObLLMX Mara3mMHOB, r4e acCoOPTUMEHT TOBapa
OrpaHWYeH, a LLeHbl Bbille cpegHero.

BecHoi1 2023 roga mecTHbIV npeanpuHUMaTe b NPeaaoXKua CTPOUTENBCTBO MarasmHa
«MNaTépouKkar. Mutenm nognepanm ero UHALMATMBY, @ ALMUHUCTPALLMUA PaMOHA NOMOra
COrN1acoBaTb 3eMe/IbHbIl Y4ACTOK NOA CTPOUTENbCTBO. MarasmH 6yaeT OTKpbIT C COBPEMEHHbBIM
TEXHO/IOrM4YeckMm 06opyaoBaHueEM, a paboune mecta NpeaioxKaT MeCTHbIM XKUTENAM.
OTKpbITWE 3anaaHupoBaHo Ha anpenb 2024 roaa.



@ DpaH4yalsuHr

MNepsaa «MATépoUKa» «[laTépoyka» @
no ¢paHwmse B Kapenmm B KocTpomckon obnactu



« nﬂTé poq Ka » @ ®dpaHyalizuHr
dpaHYaUu3uHr

Y3HaTtb 60nbLue Hanucatb Haw Telegram-kaHan
Ha Hallem cauTe Ham

https://franch.5ka.ru/ fr@x5.ru @franch5ka
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